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SCOTTISH HOUSEBUILDERS HEALTH & SAFETY FORUM

CONSORTIUM AGREEMENT

for
Site Name
	AGREEMENT SIGN OFF

	On behalf of [Name of Lead Consortium Member]

Signature








Date

Name and Position
Contact Details

	On behalf of [Name of Consortium Member Company]

Signature








Date

Name and Position
Contact Details

	On behalf of [Name of Consortium Member Company]

Signature








Date

Name and Position
Contact Details

	On behalf of [Name of Consortium Member Company]

Signature








Date

Name and Position
Contact Details

	On behalf of [Name of Consortium Member Company]

Signature








Date

Name and Position
Contact Details


INTRODUCTION

This Consortium Agreement will be adopted by all developers and their respective Principal Contractors, Contractors and Sub-Contractors across the shared ownership development.  It is based on the Home Builders Federation recommendations for ensuring a consistent, co-ordinated approach to the provision of welfare, traffic management, public and site safety and environmental issues for the safe development of the site as a whole.  Note: the agreement format could also be used for                      co-ordination with adjoining developer’s sites not within the consortium.

PRINCIPLES OF THE CONSORTIUM AGREEMENT
· All Developer’s and Consortium Members sharing a Development Site shall co-operate in formulating and implementing a health and safety strategy for the safe development of that Development Site as a whole and nominate a Principal Developer to be Lead Consortium Member (LCM).

· The LCM shall take responsibility for Health and Safety in the construction of the main infrastructure throughout the Development Site, unless under the control of another Principal Contractor (PC) within their own partitioned area, and the overall health and safety management of shared areas, including traffic management.
· Each Developer shall take responsibility for Health and Safety in their own partitioned areas, including traffic management, and, in addition, comply with such requirements as the LCM may reasonably impose for the health and safety in the shared areas.

· Each Developer will attend and participate in the Consortium Health and Safety Team Meetings to ensure good co-operation and co-ordination of activities on the site and use of the shared areas in particular.
· The LCM shall, as often as it reasonably thinks fit, carry out and operate a system for the maintenance and cleaning of any length of main infrastructure roads or any other roads serving the partitioned site.  The LCM shall render accounts to each Developer in a proportion, which is equitable, and which accords with the degree of usage of the above mentioned roads.  

· Notwithstanding any other provisions contained within this Agreement, the Developer and the LCM agree to comply with, at all times, the Construction (Design and Management) Regulations.
ACTION PLAN CHECKLIST
The following Action Plan Checklist will be used at a meeting organised by the LCM at an appropriate time prior to any contractor activity on site.  All the relevant consortium organisations must be represented by someone with the executive authority to make the necessary agreements.  The LCM is responsible for ensuring that this Agreement is typed up identifying the agreed actions, timescales, etc and subsequently signed-off by  and circulated to all consortium members.  If new companies join the consortium, the LCM will implement a similar process.

Note:
Where hazards and risk activities, such as demolition, exist on a specific developer’s site, their site management are in sole control of and responsible for managing them, unless that activity will have a material impact on the safety of others on other member’s sites or the shared areas.
	Items
	Details/Comment/Action

	Contractual arrangements

· Lead Consortium Member (LCM) appointed.

· This agreement to be completed and copied to each consortium member and signed off
	LCM Name: 



	Accountabilities & responsibilities

· Agree the accountabilities and responsibilities of the LCM and the other consortium members e.g. interface with third parties e.g. schools, neighbouring properties.  LCM to provide.

· Agree demarcation zones, plot details on a master plan

Note: These may change as others join.  
	Marked up Plan to be produced and circulated by (Name/Title/Company):

	Communication, co-operation and consultation

· Form a consortium health and safety team with an agreed schedule of meetings, attendees and agenda.  Agree who is going to represent the LCM and each of the other Developers/PCs involved.  

Note: at the early stages, a senior production representative should attend to ensure that the correct decisions and agreements can be followed through.  On-going it would be expected that the attendees would have decision making authority.  If a contractor is on an area as Principal Contractor (PC) it would still be expected that a senior representative from the developer attends, allowing decisions to be made.  Schedule of meetings to reflect the complexity of activities or progress.

· Agree day to day co-ordination, co-operation and consultation arrangements, i.e. who are day to day issues such as crane access, sales activities, etc. reported to.

· Agree emergency arrangements for dealing with accidents, incidents, near misses etc.  Include the arrangements for notification of incidents on each PCs site, e.g. the details of the local A&E hospital, and the arrangements if within the LCM area e.g. distributor roads.

· Notification to external agencies - fire, ambulance, A&E, police.

· Investigation and reporting of accidents, incidents etc. to be the responsibility of each PC with arrangements in place distributing learning points from accidents etc.

· Each PC to agree to highlight and review any relevant best practice at a Consortium Team Meeting.

· Liaison with external agencies, local community, schools (e.g. school talks), etc.

Note: Normally the responsibility for this would be adopted by the LCM or by others by agreement.
	Meeting schedule:

Team members:

Name/Title/Company

Suggested  Agenda Items:

-

-

-

-

Day to day Co-ordinator:

Name/Title/Company

Emergency arrangements:

Each PC’s responsible person:

Name/Title/Company

Liaison by:

Name/Title/Company




	Items
	Details/Comment/Action

	Public safety

· Decide where perimeter fencing should go, type and who is responsible for erecting and checking its integrity.  All, main infrastructure and the PC’s partitioned areas, to be detailed in the Master Plan.

Note: Normally would be the responsibility of each PC for access to their partitioned area but there may be many shared accesses.

· Is site security required?

· Implement “signing in” regime where necessary.
	Fencing by (Name/Title/Company):

Site Security arrangements for each PC  (Arrangements and contact details):



	Traffic management

· Decide who is responsible for the shared roads, signage, barriers, road cleaning etc., including maintenance of measures.
· All parties will fully co-operate with the implementation and observance of the provisions of such schemes provided they operate in compliance with their own obligations, current legislation, best practice and in line with any specific requirements imposed upon them by the Health & Safety Executive.

· Each PC to operate their own traffic management scheme on their own area – including the provision of adequate parking of employees, contractors personnel, visitors and the public which may be invited to any sales office or show home complex.
· Parking or storage on any ‘Distributor Road’ or shared area will not be permitted, unless by agreement.

· Traffic controls and segregation?

· Mark up on a master plan detailing the actual area of responsibility for LCM and each PC and circulate.

See ‘accountabilities and responsibilities’ above.
	Shared area traffic management:

Name/Title/Company


	Site hazards

Issues to be reviewed regularly at the consortium meetings chaired by the LCM e.g.:

· Shared area contractor compliance (LCM - will be responsible for pre-qualification of any contractors with shared areas including obtaining and vetting of contractors RAs and SMS.

· Adjacent land users

· Services – underground/overhead

· Demolition

· Contaminated land

· Lifting operations

· Environmental
	Action by:


	Items
	Details/Comment/Action

	Site rules 

Issues to be reviewed regularly at the consortium meetings chaired by the LCM:

· Consultation with the workforce, i.e. inductions, tool box talks etc.

· PPE requirements

· Parking arrangements

· Deliveries

· Storage arrangements

· Hours of work

· Site restrictions

· Shared Welfare Facilities (canteen shops)

Note: Each PC will operate to their own site rules when on their own partition but comply with those of the LCM when on the shared area.
	Action by:

	Monitoring

· Decide by whom and how often the arrangements are to be monitored, e.g. inspection of shared areas, depending on the complexity of the project, speed of progress as well as the interface between PC, occupations, etc.
	Monitoring by:

Name/Title/Company

	Shared Costs

· Agree and itemise any known shared cost items  e.g. fencing road brushing, signage etc 

· Review as necessary.


	Known shared cost items:
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