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"Successful safety management relies on
systems and people working together in i =

Pre-conditioning for success
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tandem - neither is sufficient on its own and
they rely on each other to achieve the best
outcomes.”
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Alistair Gibb, Royal Academy of Engineering Professor at
Loughborough University



"The most important thing we discovered
in this research was the value of the
relationships between individuals and m...,.w
organisations.

Pre-conditioning for success

Lead researcher Helen Bolt




“Obviously the challenge now will be to
maintain this excellent record during the next
phases of the Olympics project, running up to
and through ‘Games Time’ and beyond.”
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Tom Mullarkey, Chief Executive RoSPA




AFR RIDDOR Last 12 Months

An outstanding
performance
compared with the
construction sector

7 8 9 10 11 12
Rolling AFR

Target , The Transformation
AFR2 Last 12 Months | project is currently
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An Exemplar client

An Exemplar Project Manager

An Exemplar Contractor
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An Exemplar Client

* Positive Reinforcement of Good Practice
e Common Standards

* Visual Standards

* Visible Leadership
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An Exemplar Project Manager

* Promotion of Common and visual standards

e Active involvement in Health and Safety

* Encouraging engagement at all levels

* Driving Health and Safety Performance

* Programme delivery incorporating HSE
standards
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An Exemplar Contractor

e Commits and implements Common and visual
standards

* Ensures all levels of the organisation actively
contribute to site health and safety

* Puts planning for safety at the forefront of
successful project management



Assurance Role

Health and Safety
e Lifting ‘

* Electrical

* Occupa
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Mace is building a culture that lives and
breathes health and safety every day.

A culture where safety first is second nature.






Common standaro

Set out, in detail, the €

These standards -
They should al

They should |




+ Nominated person(s) to manage; store; issue and  Thoroughly examined, inspected and maintained ¥ Provide sttabid matartals ch0riaa sieat 16 Inold Getiegs
inspect lifting accessories * Trained and certificated operators « Clear access to and through materials

* Test certificates and records of inspection available ~ Eg,',‘éf?.:, |ns og::i;rasn-t g:g':‘ee:i‘:'g?m"“ims' ground . tl);ggm of pagtkacg’i‘ng respon'syibfy
A A . X * Lai n or stacked secure
: Accgssones must be ".'..dwidual.'v Identified * Prevent falls of men or materials * Order only what you need to avoid wastage
* Dedicated storage facility provided « Prevent accidental and unauthorised use * Ensure Chain of Custody documentation is retained when
procuring sustainable timber (e.g. FSC certification)
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Visual standards provide both managers and site staff with an
instant interpretation of standards

They can be used as in daily DABs to remind staff of how they can
contribute to site safety

Standards can be placed on notice boards and high profile locations



The ‘pee chart” is a quick and simple guide you can use to assess if you are drinking enough fluids
throughout the day.

If your urine matches
the numbered colours 1-
3 you are hydrated

If you urine matches the
numbered colours 4-8
vou are dehydrated and
need to drink more fluid

Occupational Health is every bit as important as Safety
Project Wide OH service
On site Nurse and Clinicians
Noise, Vibration, Respiratory, MSD, Skin
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PURPLE
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Have A Sare Day I/

HEALTH & sarery
JEAM CONTACTS

Well presented notice board
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Good practice for recycling
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SITE SAFETY STARTS HERE

Play your part in accident
prevention

- report any unsafe practices
or conditions you see

Persons operating plant
and machinery need
suthorisation

- If you are not authorised
don't use it

Your first

safety glasses aider is

must

A tidy site is a safe site
be worn - keep your workplace tidy

on this site

Located at

PPE Is provided for your
heaith and safety
~use it

i you have an accident

however minor

- report it
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Good examples of site entry boards



Good well delineated pedestrian routes



MEN WORKING
BELOW

BEWARE
Deep
Excavqﬁons

Good sighage being used
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Good pollution protection




—_— ,{.1""”?&“;‘7.@ - -

el - e =) AMR T G-
—_— ﬂ—-”’ '_r——ﬂ'd_—
———/ \ -

. e pe

=2 /
W

Well set out site — Marshall keeping watch
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Tidy site — Good site notice board



Great example of a site entrance
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DAILY INFO
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Da|Iy briefing board updated regularly
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Good example of pollution protection
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Good well delineated pedestrian routes



igns

ietary s

b i

R A AT L 3
AN u.-.‘,!..uv.v : i

if propr

%)

PPN
SINATE
s \. k7
. b
AR

)

e v, <A. y A\
._.A'.“w”%,.k. IS S
et . ¢ ..w;.. <
ey -
O L B

S iy

Good sighage — would be excellent

are used
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Proprietary steps deployed in place of ramped access
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Clearly marked service

- S,



Safety Leader




Summary

LLDC is committed to procuring con

Your performance must c

Your staff must unders
aspiratior

Your planning proces oe robust

HSE leadershi rganisation




