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• Sole organisation

• 250+ member companies

• A large proportion of the structural timber industry is represented
• Work through a series of committees made up of industry experts in the 

following areas:
• Technical (Inc. Fire Safety)
• Health and Safety
• Education and Training
• Quality and Membership
• PR and Marketing
• Commercial
• Self-Build
• STA Industry Think Tank

ABOUT US



The change from UKTFA to STA

1. Why?

1. Supply chain wanted more consolidation

2. Customers wanted a ‘single voice’ for structural timber

3. Our members were no longer just manufacturing timber 

frame

2. How?

1. Member visits

2. Board deliberations

3. Supply Chain/Manufacturer Group Meetings

4. AGM/EGM



Mission Statement

• To promote and increase  the use of structural 

timber within the UK construction industry, to raise 

the bar in sustainability, quality, innovation, health & 

safety, skills & training, technical knowledge and 

customer service within the structural timber sector 

and to allow the UK construction industry to 

understand the value membership of the 

association brings.



Mission Statement

1. Increase market share

2. Raise the bar

3. Put clear water between members and non 

members e.g. Whitbread

4. To ensure those converting to structural timber 

stay with us so that we are the building material of 

choice





Vision

• Our vision is to see the UK construction industry 

increase the use of structural timber, thereby 

bringing further success to all stakeholders across 

the entire supply chain and for the STA to be 

accepted as the representative body for structural 

timber. 



Values

• Quality

• People

• Innovation

• Collaboration

• Customer Focus

• Sustainability



Quality

• We acknowledge our position in ensuring our members 

meet current legislation and regulatory requirements

• We seek to raise the bar in terms of member performance 

to differentiate between members and non-members

• We seek to work with other trade bodies to provide 

solutions for any perceived problem that might arise

• We look to push forward the frontiers of structural timber for 

the benefit of the UK construction industry



People

• We are honest and transparent in our dealings with 

members and stakeholders

• We are reliable, fair, consistent and show integrity

• We have a strong respect for people

• We communicate with our members and 

stakeholders/customers on a regular basis



Innovation

• We include our customers, potential customers and 

supply chain in our innovative processes

• We strive for continuous improvement in all that we do

• We encourage ‘lean’ processes and the introduction of 

BIM

• We recognise & promote the benefits of Offsite 

Construction/MMC



Collaboration

• We work WITH our members, stakeholders and the 

UK construction industry

• We encourage the total integration and early 

involvement of the supply chain

• We strive for procurement on ‘best value’ and not 

lowest cost

• We seek ‘fair payment’ throughout the supply chain



Customer Focus

• We say what we do and do what we say 

• We are driven by member/customer/market needs

• We constantly evaluate member/customer needs 

and feedback

• We are a ‘can do’ organisation



Sustainability

• We fully support the global drive for Sustainable 

Construction

• We welcome the UK, Scottish & Welsh Government’s 

Sustainable Construction strategies

• We acknowledge the environmental benefits of the use of 

more timber in construction through its low embodied 

carbon properties

• We acknowledge our privileged position in our ability to 

offer growth quickly through the provision of more houses



Example of our success in ‘People’

• Erector Mentoring Programme in association with 

CITB as part of the Growth Fund

• 15 SME companies

• 14% growth

• 29 new apprentices

• 70 new site staff

• 10 new office staff

• Building Awards & CESW Awards nomination



Examples of our success in ‘Customer Focus’

• RIBA CPD

• Factory Tours well received 

• Fire Safety During Construction & Building Low Carbon 

Homes presentations proving popular 

• Online Learning Module now available

• Two further presentations on ‘Differential Movement’ &   

‘A suite of timber solutions’ currently being written



Example of our success in ‘Collaboration’

• Good relationship with Scottish Enterprise

• Funding a costing exercise to look at timber frame vs. 

masonry 

• Funding a PR & Marketing campaign to take advantage 

of the HCA’s £1.7b to build 160,000 houses to 2018

• RLB/RICS costing document to compliment SPONS

• ‘Benefits Matrix’ will be ready by Timber Expo

• Part of Sullivan Review update team



Examples of our success in ‘Collaboration’ 

• Chairman of BIS BIM4Housing Group

• Housing Forum Board Member

• Constructing Excellence South West Chief 

Executive

• Assisting DCLG with the roll out of the 

Government’s 2013 Offsite Housing Review

• Collaborating with the timber sector via the 

Timber Accord



Construction 2025

People

Smart

Sustainable

Growth

Leadership





Construction Industry Forecasts (CPA)

• 2013: 1.1% rise in output

• 2014: 4.5% rise in output

• 2015: 4.8% rise in output

• 2016: 4.3% rise in output

• 2017: 3.6% rise in output



Construction Industry Forecasts (CPA)

• Private Housing:

• 2013: 20.9%   113,000 starts

• 2014: 18%   134,000 starts   

• 2015: 10%   148,000 starts

• 2016: 5%   155,000 starts

• 2017: 5%   163,000 starts



“We work with people who 
want to change the world and 
make timber the UK’s building 

material of choice”



Thank you for listening

Andrew Carpenter

Chief Executive

Structural Timber Association


