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Do you Know…..

• How much is occupational health currently 
costing your business?

• Who leads on Occupational Health in your 
company?

• How do you determine your health risks?

• Are your  health risks currently
managed? 



Size of the Problem

HSE Statistics 2013/14 - Construction
Estimated:-

• 2.3m days lost                       1.7m due to ill health

• 76,000 ill health cases               31,000 new cases

• Cost to Britain (Ill health & Injury) =   £1.1bn per year

• Source: Labour Force Survey

http://www.google.co.uk/url?url=http://www.creativechaosgroup.com/home/statistics-four-ways-to-use-numbers-that-resonate&rct=j&frm=1&q=&esrc=s&sa=U&ei=T95YVKHoGYfSaKaNgrAM&ved=0CCgQ9QEwCTgU&usg=AFQjCNGycJ-ce308tbm8BNXU-RTyydCV8Q
http://www.google.co.uk/url?url=http://www.creativechaosgroup.com/home/statistics-four-ways-to-use-numbers-that-resonate&rct=j&frm=1&q=&esrc=s&sa=U&ei=T95YVKHoGYfSaKaNgrAM&ved=0CCgQ9QEwCTgU&usg=AFQjCNGycJ-ce308tbm8BNXU-RTyydCV8Q


Underlying Causes of Ill 
Health

• The construction site 
environment 

• The dynamic nature of 
the work

• Risk appreciation 

• Employment 



What is your Occupational Health 
Priority?

• Workplace risk assessment

• Health Surveillance 

• Health Monitoring (including Safety Critical)

• Sickness Absence Management

• I.I.T. on Health Risks

• Health Promotion & Lifestyle



Priorities

• Statutory Compliance based on risk

• Safety Critical

• Sickness Absence management

• Health Promotion

http://www.google.co.uk/url?url=http://www.hrreview.co.uk/hr-news/wellbeing-news/new-proposals-on-sickness-absence-announced/40912&rct=j&frm=1&q=&esrc=s&sa=U&ei=7t5YVOPxIMrXauiMgdAP&ved=0CDwQ9QEwEzgU&usg=AFQjCNFsCv4R7rFaKG5TtJC1w6jSqapiSw
http://www.google.co.uk/url?url=http://www.hrreview.co.uk/hr-news/wellbeing-news/new-proposals-on-sickness-absence-announced/40912&rct=j&frm=1&q=&esrc=s&sa=U&ei=7t5YVOPxIMrXauiMgdAP&ved=0CDwQ9QEwEzgU&usg=AFQjCNFsCv4R7rFaKG5TtJC1w6jSqapiSw
http://www.google.co.uk/url?url=http://www.workingwellsolutions.com/workplace-health-promotion/&rct=j&frm=1&q=&esrc=s&sa=U&ei=Ld9YVOTKMZHiasXAgMAC&ved=0CCIQ9QEwBg&usg=AFQjCNHeEJGWmpzgqIL1ASqTmViAx-82bw
http://www.google.co.uk/url?url=http://www.workingwellsolutions.com/workplace-health-promotion/&rct=j&frm=1&q=&esrc=s&sa=U&ei=Ld9YVOTKMZHiasXAgMAC&ved=0CCIQ9QEwBg&usg=AFQjCNHeEJGWmpzgqIL1ASqTmViAx-82bw
https://www.google.co.uk/url?url=https://nationalcareersservice.direct.gov.uk/advice/planning/jobprofiles/Pages/constructionplantoperator.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=HuFYVK_XBMOKaI23grgG&ved=0CBwQ9QEwAg&usg=AFQjCNFPlEU5TRwznebiz_38TPFltczncw
https://www.google.co.uk/url?url=https://nationalcareersservice.direct.gov.uk/advice/planning/jobprofiles/Pages/constructionplantoperator.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=HuFYVK_XBMOKaI23grgG&ved=0CBwQ9QEwAg&usg=AFQjCNFPlEU5TRwznebiz_38TPFltczncw
http://www.google.co.uk/url?url=http://timesonline.typepad.com/dons_life/2014/06/the-risks-of-being-risk-averse.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=teNYVKPYNYutacbxgtgH&ved=0CBYQ9QEwAA&usg=AFQjCNHFw8YB1M0gSKW0a3x3YU3w3b_8wA
http://www.google.co.uk/url?url=http://timesonline.typepad.com/dons_life/2014/06/the-risks-of-being-risk-averse.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=teNYVKPYNYutacbxgtgH&ved=0CBYQ9QEwAA&usg=AFQjCNHFw8YB1M0gSKW0a3x3YU3w3b_8wA


• MSD

• Noise

• Vibration

• Respiratory

Kerb Cutting

http://www.hse.gov.uk/fee-for-intervention/basic-safety-mistakes/images/large_dust.jpg
http://www.hse.gov.uk/fee-for-intervention/basic-safety-mistakes/images/large_dust.jpg


Assessing Health Risk’s

• Respiratory
– Risk of exposure silica/dusts, are 

you below WEL, purchasing, 
maintenance arrangements? RPE 
face fitted?

• Noise
– Have you controlled the noise 

level to below 85dbA without ear 
protection?

• Vibration
– Is vibration reduced to ALARP 

and are the work activities below 
100 points

• MSD’s

– Assessment of kerb handling ie 
are mechanical aids being used, 
training provided?



Measuring Health Risks

Have you:-

• Assessed your health 
risk?

• Reviewed your control 
measures?

• Residual risk? (what is 
residual risk?)

• A case of disease?



Health Surveillance
•To identify any disease at an early stage, to help prevent disease 
progression and disability

•Collect, keep up to date and use data and information for determining 
and evaluating hazards to health.

•To check the effectiveness of control measures

Residual Risk  



Seek Competent OH Advice

• Doctors: should hold a mimimum D.Occ.Med 
qualification (Check GMC Number). 
– Using a GP? 

• Nurses: should be registered with the NMC, are a 
specialist nurse practitioner in public health 
(Occupational Health) (Check NMC Number).
– Different levels of nurse? 

• Occupational Health Technicians: should be 
trained in the specific elements of the service they 
deliver, and must be clinically supervised.

https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw
https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw


Health Surveillance

HAVS: a FOM approved training course   
equivalent level of competency

Noise induced hearing loss: a British 
Society for Audiology approved course.

Respiratory: Association for Respiratory 
Technology and Physiology (ARTP) 
diploma or equivalent level of competency?



What Service?

• Site visits – Workplace assessments, treatment 
Service? 

• Frequency of Risk Based health surveillance 
& Feedback 

• Sickness absence management 
& Feedback

• Other Services 

https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw
https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw
http://www.google.co.in/url?url=http://www.polyvore.com/nurse_hat_small_costume_hats/thing?id=32403727&rct=j&frm=1&q=&esrc=s&sa=U&ei=rtVYVOr2KdbdsATg-YDwDw&ved=0CB0Q9QEwBA&usg=AFQjCNFgiL35CoDlhIxywPFtUfZx19U10g
http://www.google.co.in/url?url=http://www.polyvore.com/nurse_hat_small_costume_hats/thing?id=32403727&rct=j&frm=1&q=&esrc=s&sa=U&ei=rtVYVOr2KdbdsATg-YDwDw&ved=0CB0Q9QEwBA&usg=AFQjCNFgiL35CoDlhIxywPFtUfZx19U10g
https://www.google.co.in/url?url=https://harkheindzel.wordpress.com/the-scroll/&rct=j&frm=1&q=&esrc=s&sa=U&ei=49ZYVL68H6rLsAT2_oLgDQ&ved=0CBUQ9QEwAA&usg=AFQjCNEywgtfQ1h7Z8hppVNNRI38l6b4cw
https://www.google.co.in/url?url=https://harkheindzel.wordpress.com/the-scroll/&rct=j&frm=1&q=&esrc=s&sa=U&ei=49ZYVL68H6rLsAT2_oLgDQ&ved=0CBUQ9QEwAA&usg=AFQjCNEywgtfQ1h7Z8hppVNNRI38l6b4cw


OH Provider to supply

• Clear information on fees. 

• Maintenance of adequate occupational health 
clinical records and employee confidentiality. 

• Calibrated and well maintained medical 
equipment

• Staff and skills mix 

• Fitness to work information 

•   Anonymous trend information.

http://www.google.co.in/url?url=http://www.classiblogger.com/how-do-i-get-freebies-make-money-blogging/&rct=j&frm=1&q=&esrc=s&sa=U&ei=8NdYVOqbLLP-sATAx4L4Cw&ved=0CBUQ9QEwAA&usg=AFQjCNG9Y5k92huExYMno16v76iJftI_DQ
http://www.google.co.in/url?url=http://www.classiblogger.com/how-do-i-get-freebies-make-money-blogging/&rct=j&frm=1&q=&esrc=s&sa=U&ei=8NdYVOqbLLP-sATAx4L4Cw&ved=0CBUQ9QEwAA&usg=AFQjCNG9Y5k92huExYMno16v76iJftI_DQ
http://www.google.co.in/url?url=http://www.cypressridgesolutions.com/compliance-tip-8-access-to-personnel-files/&rct=j&frm=1&q=&esrc=s&sa=U&ei=GdhYVM_5JOfdsAT_xYGgBQ&ved=0CBsQ9QEwAw&usg=AFQjCNEjVWdTlNKLwJFW9v2Kn0_6-vnY3w
http://www.google.co.in/url?url=http://www.cypressridgesolutions.com/compliance-tip-8-access-to-personnel-files/&rct=j&frm=1&q=&esrc=s&sa=U&ei=GdhYVM_5JOfdsAT_xYGgBQ&ved=0CBsQ9QEwAw&usg=AFQjCNEjVWdTlNKLwJFW9v2Kn0_6-vnY3w
http://www.google.co.in/url?url=http://www.nlm.nih.gov/medlineplus/ency/imagepages/1142.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=Z9hYVPahC-jIsATD0oKADw&ved=0CBkQ9QEwAQ&usg=AFQjCNEio0c-OkyX1EJfK5_nGQuDxry5aw
http://www.google.co.in/url?url=http://www.nlm.nih.gov/medlineplus/ency/imagepages/1142.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=Z9hYVPahC-jIsATD0oKADw&ved=0CBkQ9QEwAQ&usg=AFQjCNEio0c-OkyX1EJfK5_nGQuDxry5aw
http://www.google.co.in/url?url=http://www.southampton.ac.uk/HVLab/diagnostic/&rct=j&frm=1&q=&esrc=s&sa=U&ei=stlYVOXVA9TGsQTkw4D4Dw&ved=0CCMQ9QEwBg&usg=AFQjCNEnEmQtuIkzqKdkrmf8yfPeyivsAA
http://www.google.co.in/url?url=http://www.southampton.ac.uk/HVLab/diagnostic/&rct=j&frm=1&q=&esrc=s&sa=U&ei=stlYVOXVA9TGsQTkw4D4Dw&ved=0CCMQ9QEwBg&usg=AFQjCNEnEmQtuIkzqKdkrmf8yfPeyivsAA


What are you providing?

• Relevant risk assessments?

• Previous Surveillance/Monitoring Data

• Noise & Vibration data for groups of 
employees sent?

• Job descriptions?

http://www.google.co.in/url?url=http://www.iridize.com/blog/eliminate-online-customer-frustration-confusion/&rct=j&frm=1&q=&esrc=s&sa=U&ei=59pYVPKULO7LsASfhIGwAg&ved=0CB8Q9QEwBQ&usg=AFQjCNHWrLeyPgUQjsRGbIh60IL7Y5ok0Q
http://www.google.co.in/url?url=http://www.iridize.com/blog/eliminate-online-customer-frustration-confusion/&rct=j&frm=1&q=&esrc=s&sa=U&ei=59pYVPKULO7LsASfhIGwAg&ved=0CB8Q9QEwBQ&usg=AFQjCNHWrLeyPgUQjsRGbIh60IL7Y5ok0Q


Contract & Agreements

• Service level agreement & costs 
• Number of sessions  & site visits
• Resources required to deliver the service 
• Referral process to Occupational Health 
• Staff numbers & competencies 
• Timeliness and nature of the feedback  
• Involvement in workplace visits and the risk 

assessment process 
• Communication pathways
• End of contract transfer of records 

https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw
https://www.google.co.uk/url?q=http://ehsworks1.blogspot.com/2013/08/guidelines-for-implementing-total.html&sa=U&ei=0ZRfU_i9Ceaa1AXck4HQDA&ved=0CDgQ9QEwBQ&usg=AFQjCNGJfvvjTxCTim_j2rtgy_eZjST2Pw


Response to Advice Received

• Ensure employee aware of outcome of OH 
review

• Clear concise feedback from OH Provider? 

• Review your risk assessment’s and control 

measures? Consider implications for other workers!

• Consider redeployment as appropriate?

http://www.google.co.in/url?url=http://www.amazon.co.uk/Hazard-Sign-Flammable-Sticker-100x100mm/dp/B00842Q13Q&rct=j&frm=1&q=&esrc=s&sa=U&ei=hOBYVKqXI7DIsATwkoKIBA&ved=0CBsQ9QEwAw&usg=AFQjCNFD30zI9Wkkbe8ZWj3mG5pjJmKjTQ
http://www.google.co.in/url?url=http://www.amazon.co.uk/Hazard-Sign-Flammable-Sticker-100x100mm/dp/B00842Q13Q&rct=j&frm=1&q=&esrc=s&sa=U&ei=hOBYVKqXI7DIsATwkoKIBA&ved=0CBsQ9QEwAw&usg=AFQjCNFD30zI9Wkkbe8ZWj3mG5pjJmKjTQ


Audit Review & Monitor OH 
Provider

• Agree contract standards and review, monitor 
and audit 

• Is your OH Provider undertaking Audit of service 
provision? Do you see the results?

• Have you set KPI’s, has communication been 

effective? 

• Is there an effective equal partnership?

http://www.google.co.uk/url?url=http://wiki.dpconline.org/index.php?title=File:Template_clipboard.png&rct=j&frm=1&q=&esrc=s&sa=U&ei=PfhYVKmIHsPAOYCzgLAG&ved=0CBoQ9QEwAg&usg=AFQjCNFHlOhnNMIhpaF_0jOc-DEYdg0Ilw
http://www.google.co.uk/url?url=http://wiki.dpconline.org/index.php?title=File:Template_clipboard.png&rct=j&frm=1&q=&esrc=s&sa=U&ei=PfhYVKmIHsPAOYCzgLAG&ved=0CBoQ9QEwAg&usg=AFQjCNFHlOhnNMIhpaF_0jOc-DEYdg0Ilw


Occupational Health Provision

Keep it Simple – Don’t overcomplicate 

the message;

• Demystifyfy the concept by:-

• Assess health risk before purchase.
• Blanket Surveillance is expensive.
• Good OH is a tool producing data which assists 

in managing health risk.



PQQ’s

• Areas to consider:-

• H&S Policy

• Is there a systematic approach to risk 
assessment & control

• Does the contractor have competent OH 
provision

• Is there confirmation of statutory surveillance for 
residual health risks

http://www.google.co.uk/url?url=http://theia-air.com/?page_id=885&rct=j&frm=1&q=&esrc=s&sa=U&ei=GeRYVK3lM4XkaM7CguAG&ved=0CDYQ9QEwDw&usg=AFQjCNGXqiZ9bTaGTj2VYQTV2_2EGFaq1A
http://www.google.co.uk/url?url=http://theia-air.com/?page_id=885&rct=j&frm=1&q=&esrc=s&sa=U&ei=GeRYVK3lM4XkaM7CguAG&ved=0CDYQ9QEwDw&usg=AFQjCNGXqiZ9bTaGTj2VYQTV2_2EGFaq1A


Occupational Health



• Susan Donnelly
• Susan.donnelly@hse.gsi.gov.uk
• 0131 247 2106

• Adele Tinkler
• adele.tinkler@hse.gsi.gov.uk
• 0131 247 2117

mailto:adele.tinkler@hse.gsi.gov.uk

