


Occupational Health 

Programme

CCG (SCOTLAND) LTD SHB OH Programmes

• Follow on from HSE 

Presentation Nov 2014

• Susan Donnelly and 

Adele Tinkler

• Contractors Perspective

• This is about the 

journey we started on.
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 Established 1974

 Privately owned

 Diverse group structure

CONSTRUCTION

WINDOWS + DOORS

ASSET MANAGEMENT

ROOFING + RENDER

DEVELOPMENT

FLOOR COVERINGS

OSM

BACKGROUND

CCG (SCOTLAND) LTD

 iQ LAB



 652 staff

 Large contingent of direct 
employees in key trades

BACKGROUND
 113 Joiners

 86 Bricklayers

 106 Plumbers

 19 Plasterers

 35 Roughcasters

 11 Floor Coverers

 4 Glaziers

 4 Ceramic Tilers

 5 Roofers

 97 General Labourers

 Vibrant apprenticeship 
programme: 10-20 new starts 
each annual intake

 Proactive staff development & 
training

CCG (SCOTLAND) LTD SHB OH Programmes



HSE Intervention
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• Athletes Village

• City Legacy Contractors

• Adele Tinkler & Murray 

Provan

• Requirements

• Expectations

• Comparison and 

Exchange of Good 

Practice



Why ?
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• Legal Reason

• Have to!

• Moral Reason

• Should do!

• Business Reason

• Must do!
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Review of Current Practices
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• Set up Working Group

• Representative of 

Workforce

• Category Breakdown

• Manageable Chunks

• Review, Discussion & 

Decision

• Review of Risk 

Assessments

• Absence Management



Hierarchy of Control
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• Elimination
• Factory Process

• Substitution
• Less Hazard Substance

• Engineering Controls
• Site Control at Source

• Administration Controls
• Job Rotation

• PPE
• Suitability





Risk Assessments
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• Was Safety Heavy

• Supplemented Health 

Considerations

• Put Health Issues First

• RAMS Briefings
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Dust
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• Factory Production

• Pre-cut Materials

• Portable Dust Extraction 

Unit

• Water Dust Suppression 

System

• Cutting Enclosures (with 

Superior RPE)

• “Lose the Broom” – use the 

Vacuum.

• Face Fit Testing

• Selection/Suitability of RPE



Vibration
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• Training for SHE Dept

• Use non-hand held system

• Selection of Equipment 

(Manufacturers Data)

• Testing of Equipment 

(Vibration Magnitudes)

• Assessed Activity for trigger 

times

• Monitored Personal 

Exposure (HAVI-Meters)

• Person-Activity Training

• Job Rotation



Noise
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• Noise Surveys

• Off Site Assembly

• Selection of Equipment

• Employee Awareness of 

Noise Levels Generally

• Indicative Noise Levels of 

Equipment/Activities

• Suitability of Hearing 

Protection

• Training for use of PPE



Skin Disorder
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• Off Site Manufacture

• Substitution of Substance

• Mechanical Application

• Awareness Training for 

those exposed

• Selection and Suitability of 

PPE

• Welfare and Cleanliness



COSHH
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• Review of current COSHH 

Assessments

• Trade COSHH Summary 

Sheets

• Specific Substance Briefing

• COSHH Awareness Training

• Storage of Substances

• Review of Selection & 

Suitability of PPE



Manual Handling
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• Eliminate MH – Off Site 

Manufacture

• Manual Handling 

Assessments

• Mechanical Lifting

• Manual Lift Planning

• Multi-person lift

• Lifting Aids

• MH Training



Sun
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• Awareness Information

• Tool Box Talks

• Enforcing no “Taps Aff”

• Provision of Sun-Block or 

encouragement of use of 

own products.

• Posters/Leaflets, etc.



Display Screen Equipment
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• Inclusion of Office Based 

Staff

• Work Station Layout

• DSE Assessor Training

• Office Work Equipment

• Seats

• Foot Rests

• Monitor Stands

• Information & Training

• Alternating DSE work 

with “other work”



Asbestos
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• Review of Protocols already 

in place.

• Survey procedures, 

interpretation & 

communication

• Formal Asbestos Awareness 

Course.

• Site Specific Briefing at 

Induction Stage

• Competence (Licensed) 

Asbestos Removal 

Contractors



Drugs & Alcohol
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• Drugs & Alcohol Policy

• Posters, Leaflets, etc

• D&A Testing

• Information

• Referral to Support Services



Mental Health Awareness
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• Posters

• Leaflets

• Contact Details for Support 

Sources

• Support to Employees

• Absence Management

Depression 3%

Anxiety (Stress) 5%

Mixed anxiety and 
depression

10%

Phobias 3%

OCD 1.3%

Panic disorder 1%

Post traumatic 
stress disorder

3%

Eating disorders 2%
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Occupational Health Provider
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• Changed OH Provider

• Established 

Surveillance Programme

• 30 Days a year

• 15 Employees a day

• Including Nightshift

• Direct Cost £10,000

• Indirect 3x



Health Surveillance Session
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• Lung Function

• Audiometry Test

• Check Skin Condition

• Check HAVS

• Eyesight

• Blood Pressure

• Urine-analysis

• Issue of Guidance, 

Information & Re-assurance

• Fit for Work Statements



New Start Health Screening
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• New Start forms includes 

confidential disclosure of 

medical conditions.

• Commitment to have new 

start through Health 

Surveillance within 3 

months of starting



Supply Chain - Subcontractors
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• Supply Chain Meetings

• Setting the Policy for 

working with CCG

• One to one meetings to 

provide assistance

• Involvement in improving 

OH Programme

• Contractual Requirement 

that OH Programme in place 

prior to contract award.



Awareness & Training
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• Formal Training

• Asbestos Awareness

• Face Fit Testing

• RAMS Briefings

• COSHH Hazard Briefing

• Product & Equipment 

Briefing

• Tool Box Talks

• Apprentice Induction

• Campaigns

• Poster

• Newsletters



Occupational Health Campaign
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January February March

Dust Protection HAVS Noise

April May June

Skin Protection Asbestos Sun Protection

July August September

Eye Protection COSHH Manual Handling

October November December

Welfare Stress Drugs & Alcohol





Challenges
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• Cost

• Direct

• Indirect

• Organisation

• Co-ordination of site 

operatives

• Location of OH 

Surveillance

• Time

• Attitudes

• Fear of “Health Check”

• Ulterior Motives!!



Benefits

CCG (SCOTLAND) LTD SHB OH Programmes

• Formal Records

• Personal Awareness

• Absence Management

• Engagement with Employees

• Open up to OH Nurse

• Longevity of Workforce

• Why invest in the development – if you 

are going to make them sick.

• Boost of Morale

• Employees feel valued
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Recognition
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• Recognition from 

Employees

• Industry Recognition

• Considerate 

Constructors Scheme

• Constructing Better 

health

• RoSPA Awards

• APM Awards

• SHELL Sponsored 

SHE Award 2014




