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Introduction

Construction Health Risk

Toolkit (CHeRT)



Background

HSE commissioned HSL to develop and pilot a 

health risk management self assessment  tool

Purpose – organisations able to identify their 

current level of occupational health management.

CHeRT is designed as a vehicle for HSE VO to 

engage contractors on ill health issues



Aims and Objectives



How to Use the Toolkit

• 3 step approach

• Step 1 :  Identify organisations 

• Step 2 :  Meeting arranged with VO and 

Company

• Step 3 : Self Assessment and Action 

Planning 



Four Key Areas – Question Set

Toolkit discussion about the four key areas:

• Commitment

• Management

• Involvement

• Evaluation



Outline Question Set

Commitment 

1. Leadership

2. Policy

3. Planning

Management

4. Arrangements

5. Risk Control



Outline Question Set

Involvement

6. Communication

7. Cooperation

Evaluation

8. Data

9. Review

10.  CHeRT



Step 3 – Action by the 

Organisation

• VO letter post meeting

• Self assessment

• Action Planning



Any questions?

Thank You
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