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 Notice of Contravention – breach of S 2 & 3 HASAWA, CDM 
Regulations 27

 Need for Board endorsed campaign to raise our game

 PAVES – Pedestrians & Vehicles Effectively Segregated

Background



Extract from CDM regulations



Extract from CDM regulations



 Back to basics

 Refreshed risk assessment for use of telehandlers

 Consultation across the Division

 A focussed initiative relating to Traffic Management Plans

 Shared learning

 Peer group audits

 Training in marshalling

 Speed restrictions on all telehandlers

Lovell’s commitment



 Rewritten Traffic Management Policy

 Every project has a Traffic Management Plan (TMP) constructed the 
‘Lovell’ way

 Structured peer group reviews

 Poster campaign – refresh and revisit periodically – increased & 
ongoing awareness

 Traffic marshalling training for site management, direct labourers and 
drivers

 Weekly inspection of TMP implementation by SM

 Full team to pay better regard at bid stage to sensible order of build

Implementation of our commitment





Poster campaign







5 Golden Rules




